Distribution landscape in DeCone

Poland PRZYSMAKI SWIATA
A decade of changes B AUSSEN
B WIRTSCHAFTS

SEMINAR &ritrnsewirtschat

Bonn, 04.06.2024




Who we are?

LEADER IN IMPORT WORLD FOODS IN POLAND WITH 35 YEARS OF EXPERIENCE

We are a distributor of
external, authentic brands

We develop
our own brands
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We provide innovative
solutions for private labels
of our key partners




Last decade on the Polish market T o445

2014

v" Market more fragmented
v" A lot of players on the market
v" Domination of independent outlets

v Consolidation in progress
>_) v Less independent outlets

v’ Still several players on the market
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-l Last success story of
. DINO (2438 stores).
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DeCone
PRZYSMAKI SWIATA

Premium segment

I PREMIUM RETAIL CHAINS DISSAPEARD FROM THE MARKET
o
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Strong development of discounts

Discounters: approx. Tesco Strong price war between
50% of the market transformation 2 key players
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Biedronka .
PO NAJTANSZY KOSZYK

ZAKUPOW W STYCZNIU
DO BIEDRONKI IDE!

KOSZYK W STYCZNIU JEST
NAJTANSZY W BIEDRONCE
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na co wskazuja jednoznacznie t3czne wymkl koszykow
Fakt i niezaleznych badan A

| SPRAWDZ




Rapid growth of convenience DQCW

High focus on new experience delivery to the customer

Mobile store




Poles ALSO changed! DeCare

il

Aware of changes on the Aware of relation Wealthier but still
market between product quality price-sensitive
& price

High spend on grocery Benefit from the price
like never before war between chains



Thank you!
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